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DELIVERING QUALITY FIRST - DRAFT FINANCIAL PLAN

The Chief Financial Officer presented the Executive’s draft financial plan which
would underpin the implementation of the new BBC strategy, Delivering Quality First.
She set out the financial challenges facing the BBC following the licence fee
settlement and the need for the BBC to have a financial model which provided the
flexibility for some investment over the period.

Trust members discussed the draft plan with the Executive, including issues relating
to licence fee income and dividends from BBC Worldwide, operating and other
costs, provisions and reserves, and capital expenditure. They noted the financial
risks faced by the BBC, and the mitigations proposed. The Trust agreed to have
further discussions with the Executive on the financial plan in the light of the full
Delivering Quality First proposals.

SENIOR MANAGEMENT REMUNERATION STRATEGY

The Director, Business Operations set out the Executive’s proposed strategy for
senior management remuneration at the BBC for the period 201 | - 2015. She
noted the progress that had already been made in reducing the number of senior
managers and the senior managers’ pay bill, and said it was important to consider
remuneration as part of the overall reward package offered by the BBC, which also
included training and career development.

Trust members heard that the proposals included reducing the number of senior
managers from its current level of around three per cent of the workforce to
around one per cent by 2015, and publishing a “pay multiple” each year so the public
could see how the pay of those at the top of the BBC compared with the rest of the
organisation. Additionally, the freeze on bonuses for Executive Board members
would continue, and private health insurance for senior managers would be phased
out.

The Trust welcomed the Executive’s work in this area, approved the proposed
strategy in relation to Executive Board members and noted the approach being
taken for other senior managers. The Trust agreed to publish details of the new
strategy, alongside the Annual Report and Accounts on 12 July.

REVIEW OF BBC GOVERNANCE

The Chairman introduced the draft final conclusions of the review of BBC
governance, which had been carried out within the Trust at his instigation. The
review had been informed by the House of Lords Communications Committee

which had recently published its own report covering similar ground.

The overall conclusion of the review was that the Trust was able to govern the BBC
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effectively and robustly and that there were clear strengths from the governance
arrangements that had been in place since 2007 under the current Royal Charter.
There were, however, some areas where improvements could be made, including
setting clearer responsibilities for the Trust and Executive Board; making better use
of Ofcom’s understanding of the wider media market; introducing an improved
editorial complaints and compliance system; and simplifying the governance of the
BBC'’s services.

The Trust discussed the report and approved it for publication later in July. It
delegated authority to the Chairman and Vice Chairman to approve any final changes
prior to publication.



